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President’s Message

As I sit at my computer writing my first Presidents message for The GCSANY newsletter, 
I can’t help to think where the time has went. December and January are done and gone 
and although it’s early February, between a family vacation and not enough days skiing, 
this month already feels over. Soon enough it will be March 20th and I'll start 
wondering, “Are we ready for April 1st and the 2024 golf season?”, and we’ll all be back 
at the grind.

This is an exciting time for the GCSANY. We recently hired Ron Stepanek as our 
executive director. Ron brings us a wealth of knowledge and experience in the golf 
industry to lead our association.  He has some exciting ideas for the association, and I 
can’t wait till we start implementing them. 

The GCSANY is growing.  We have a talented and dedicated group of board members 
working hard for you.  As the association starts on its new course forward, we can’t 
forget about today and what we need to do. As the 2024 season approaches take some 
time for yourself and your family. Get your pesticide credits to avoid any problems with 
the DEC. File your state pesticide and water reports and pay your dues for your GCSANY 
membership.

I would like to thank the GCSANY membership for entrusting me to lead the association 
for the next 2 years. I would also like to thank our Partners, without your continued 
support the GCSANY would not be the association we are today.
Good luck to all and I hope everyone has a successful 2024 season.

Joseph Lucas
President GCSANY
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Hello GCSANY Members, Partners and Friends,

Thanks to so many of you for the warm welcome into the Chapter.  For many reasons I am
thrilled to have this opportunity to serve as your Executive Director!  At the forefront is how
impressed I am with current and past leadership for setting a bold vision and achieving so much
in such a short period of time.  I also applaud this vision as I am certain this is in the best interest
of Golf Course Superintendents, as well as the golf industry, throughout New York.

It’s been a bit of a whirlwind start.  My first official duty was traveling to Phoenix for the GCSAA
Conference.  No doubt, this was the perfect way for me to begin, i.e. a lot of very productive
business and education during the day, followed by getting introduced to the GCSANY
community socially in the evenings.

I am now back in the office and excited to get things rolling.  As I do, you might like to be aware
of my professional style and personal mission that I will:

⦁ Passionately uphold our GCSANY mission and strive to achieve our vision
⦁ Proactively provide the best member and customer service possible
⦁ Develop sincere relationships and earn trust throughout our community
⦁ Ensure the GCSANY is positioned and respected as a valued resource
⦁ Serve as an “ambassador” for the GCSANY as well as our members and the profession

Along these lines, I am committed to being visible, approachable and supportive, to include
attending events (in all regions of our Chapter) and visiting with as many of you as possible.  So,
if you see me out in the field, please be sure to say hello.  Plus, always feel free to call or send
me a message if I ever can be of assistance.

I am very fortunate to be in this position and look forward to working with you for years to come!

 
Ron Stepanek
Executive Director
Ron.stepanek@gcsaofny.org
716-471-1535

Meet Ron Stepanek



Ron Stepanek - BIO

PGA Life Member Ron Stepanek has been fortunate to spend his entire career in
the golf industry.  In fact, very few can match his diverse golf industry experiences
working at the local, regional and national levels, as well as all type of golf
facilities, prominent golf organizations and management companies.

His professional golf-administration career started here in New York in 1993, as he
was the 1st Full Time Executive Director for the Central New York PGA.  After
building a strong operational foundation, he moved on in 1997 to a similar role
with the Southern Ohio PGA.  In addition to driving incredible success and growth,
especially in terms of increasing sponsorship support every year, he was the
founder of a state-wide golf coalition called “Play Golf Ohio” with efforts
dedicated to grow participation in the game.

Recognizing his leadership efforts and focus on growing this game, in 2005 PGA
promoted him to Director of Industry Development.  While employed by the PGA,
he was actually responsible for overseeing Play Golf America, an industry-wide
collaborative campaign.  During this time he worked closely with the USGA,
NGCOA, LPGA, GCSAA , First Tee, NGF and many other leading originations.  Some
of his more prominent initiatives included Tee It Forward, Get Golf Ready and the
PGA Jr. Golf League.

After being a product of a mass re-organization at the PGA in 2013, he would soon
become a Regional Vice President and General Manager for Spirit Golf
Management based out of the Philadelphia market.  In addition being the lead
executive administrator for Spirit Golf, he was a hands-on general manager over 2
facilities, and collaborated on signing several new golf course partners.

In 2019 he accepted a Business Development Executive role with BrightView Golf
Maintenance.  Over the next 5 years he led all of BrightView by generating a 54%
growth across the Northeast as well as becoming National Sales Leader.  Through
this position he also gained a much deeper understanding of the golf course
maintenance profession as he worked closely with Golf Course Superintendents
across the country.

Over the years he has been selected for numerous awards and honors including
Central New York PGA Golf Professional of the Year, Southern Ohio PGA Hall of
Fame “Legacy”, and the Water-Oak Circle of Sports (CT) Hall of Fame – Gold Ring
Honoree.

While his experiences are diverse and successes proven, Stepanek feels
administrative leadership is his greatest skill, especially working with smaller
organizations with visions to grow, and being able to make direct connections with
grass-roots members.  Along these lines, former PGA of America CEO Joe Steranka
would often recognize Stepanek as the best administrator working for the PGA of
America.





As GCSANY begins its 5th year, there is much to be excited about for the organization's future. We recently
hired a new executive director, Ron Stepanek, and we have a new president who was elected last December
at our Annual Meeting. I had the opportunity to sit down with our new president, Joe Lucas of Saratoga
National Golf Club, and Joe was eager to share his vision for the coming year and his tenure as president of
the association. Joe has been an active member of the board of directors of GCSANY since the merger in
2020, and I have been fortunate to get to know him over the past few years. However, this was a terrific
opportunity for me to learn more about him on a personal level, and I am glad to share that with the
membership. Joe has been involved with the GCSANY since its inception and was brought into the
conversation about merging associations back in 2016 when he was the president of the Northeastern GCSA.
He has remained an integral part of the association since that time.  
  
Originally from the small town of Ogdensburg in northwest New Jersey, like many of us, Joe’s career began
as a summer job while he was in college. Joe was studying Marketing and Finance at Wilkes University in
Wilkes Barre, PA. At that time, Joe was planning to follow the path of many who grew up in Sussex County.
Get a degree and work in Manhattan, either for a marketing company or on Wall Street. A career in the golf
industry was not something he considered much at that time, but he quickly moved up the ranks of the
construction crew at Crystal Springs Golf Club in Hamburg, NJ. Joe spent his first summer there mostly
picking rocks, but by the time he was ready to head back to school, he was already running a backhoe,
working on irrigation, and seeding in the greens. When he returned in the summer of 1992, the golf course
was brand new and rated by Golf Digest as one of the top 25 new courses in America. Joe quickly
transitioned from construction into maintenance, learning to walk mow greens and tees, rake bunkers, and
change cups, among other things. After two summers at Crystal Springs, Joe accepted a job as the 2nd
assistant at Upper Montclair Country Club. During this time, he began to seriously consider a career in the
industry. In 1993, Joe enrolled in Rutgers University’s Professional Golf Course Turf School. He would
complete the program that winter and continued working for superintendent Red Dickison at Upper
Montclair for two more years, all the while learning the skills necessary to succeed under great leadership.
After three seasons at Upper Montclair, Joe became the assistant at Shore Oaks (now known as Eagle Oaks)
Golf and Country Club in Farmingdale, NJ, where he spent two years before heading further down the shore
to become the assistant at Galloway National Golf Club. Galloway National is widely recognized as one of the
best private clubs in the state and considered one of Tom Fazio’s best designs. It is also known to be
reminiscent of Pinehurst, and another well-known club just up the Atlantic City Expressway, Pine Valley,
because of its location in the Pine Barrens section of New Jersey, and the amount of exposed sand, all things
that Fazio took into consideration during the build.  
  
  

Superintendent Spotlight 

By Mike Tollner



Joe spent four seasons at Galloway, but at this point in his life, he had set a clear goal for himself
to become a superintendent by the time he turned 30. As it turned out, he missed his goal by just
two days! Joe turned 30 years old on June 2nd and was offered the job as the construction
superintendent at Saratoga National on June 4th. An exciting new project was about to begin on
the over 400-acre property, and due to the time he spent working at Crystal Springs, he was a
perfect fit for Saratoga National. Working closely with architect Roger Rulewich and his team, Joe
has been involved in every phase of Saratoga National’s existence, an impressive feat to say the
least. During the course's construction, Joe had many critical decisions to make that would
ultimately impact the golf course for many years. For example, the soils were not great in much of
the rough, so instead of risking these areas staying thin or washing out during heavy rain, Joe
convinced the owner that they should sod all the rough, to ensure better stability, and a better
playing surface when the course opened. They would go on to sod approximately 85 acres of
bluegrass during the project, another impressive feat! Joe seeded the greens with A4 bentgrass,
while the tees and fairways with were seeded with a combination of imperial, south shore, and
putter bent. 
  
Many years ago, when Joe accepted the job, he figured that he would spend a few years building
the course and growing it in, and never imagined it would become the job that defined his career.
However, after he began working there, he quickly realized that this place was different. Joe says
that has a lot to do with the club’s owner, Tom Newkirk. Joe and Tom have spent 25 years working
together, and have developed, according to Joe, a “fortunate and unique relationship”. Joe also
said that this relationship goes further than theirs, as his assistant, mechanic, and the head golf
professional at Saratoga have all also been there for nearly 25 years. That speaks volumes about
the club, the business, and everyone involved.  
  
Saratoga National is a championship layout that can play well over 7,000 yards from the back
tees. It is a busy golf course, averaging about 26,000 rounds a year. During race season, the peak
of summer in the Saratoga Springs area, Joe says there is an 8-week period where the course
needs to be kept in member guest condition every single day, and there is rarely an open tee
time. 
  
When he is away from the course, Joe enjoys spending time with his family. He and his wife Marci
have been married since 2010, and they have two children, John, 20, and Daniel, 12. The family
enjoys vacations together, taking trips to Mexico, Florida and elsewhere. Joe is an avid skier and
mountain biker. Joe spends most of his ski days at nearby Gore Mountain, where he tries to get at
least 30 days a season on the slopes. He also enjoys playing golf in the summer, and much of he
and Marci’s free time is spent cheering on their boys who play football, basketball, and lacrosse. 
  
Joe has a strong vision for the GCSANY during his term as its president. He wants to strengthen
the association, while ensuring that members and partners see the value in being involved. He
passionately believes that his service on the board is an important part of who he is and is an
opportunity for him to give back to the industry. Joe says that GCSANY provides educational,
environmental, and legislative benefits to all superintendents and industry partners. His
involvement in the association at the board level has allowed him to network, meeting many new
people and developing critically important relationships. According to Joe, the GCSANY
encompasses a “big state, but a small business,” and his goal as president is to continue bringing
everyone in the industry together.  

Spotlight cont’d.







Touching Grass 
This short column will highlight the interests and hobbies of GCSANY members.  The focus will be on
what we do away from the course for ourselves, our loved ones, and our mental health. We’ll be
looking at what people get up to around our regions, ask three burning questions, include some
pictures and hopefully a video in every issue. 

Adam Engle, originally from Newberry, MI. lives in Cicero, NY where he’s starting his 21st season at the
helm of golf and grounds for Lakeshore Yacht and Country Club.  He’s been turning wooden bowls on
a lathe for the last 9 years at his home.  What started as a therapeutic practice turned into a way to
find his center, relax, focus, and take time to decompress from daily demands. Adam sells, donates,
and trades his bowls, rolling pins, and other creations to all that are interested. 

Tell us about your first car:   1979 Ford LTD. Maroon, would overheat if driven over 55 mph. 
What advice would you give 20-year-old Adam: Invest now and keep adding as often as possible. 
All-time favorite birthday cake: Triple-double chocolate with dark chocolate ganache frosting. Did I
mention chocolate

Link to video

https://youtu.be/LPbFGBFOtNE?feature=shared
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T h e  b o a r d  o f  d i r e c t o r s  i s  o f f e r i n g  c u r r e n t  m e m b e r s  t h e
o p p o r t u n i t y  t o  s e n d  a n y  m e m b e r  o f  t h e i r  f a c i l i t y  t o  t h e
G r e a t  L a k e s  S c h o o l  o f  T u r f g r a s s  S c i e n c e .  T h i s  a  g r e a t
c h a n c e  t o  b u i l d  u p o n  y o u r  s t a f f s  c u r r e n t  k n o w l e d g e  i n
g o l f  c o u r s e  m a n a g e m e n t .

T h e  G r e a t  L a k e s  S c h o o l  o f  T u r f g r a s s  S c i e n c e  i s  a  1 2
w e e k  o n l i n e  p r o g r a m  t h a t  w i l l  m a k e  a n y  t u r f  m a n a g e r
b e t t e r  a t  t h e i r  j o b .  

U s e  t h i s  o f f e r  t o  i m p r o v e  y o u r  s k i l l  s e t  a n d  a d d  v a l u e
t o  y o u r  p r o f e s s i o n a l  c r e d e n t i a l s  a s  w e l l  a s  b e c o m e  a
g r e a t e r  a s s e t  t o  y o u r  e m p l o y e r .  
W i t h  t h e  c u r r e n t  l a b o r  m a r k e t  i t ’ s  g e t t i n g  h a r d e r  t o
f i n d  q u a l i f i e d  i n d i v i d u a l s  t o  f i l l  t h e  r o l l s  a v a i l a b l e  o n
o u r  c r e w s .
T h e  G C S A N Y  h a s  c o m m i t t e d  t h e  m o n e t a r y  r e s o u r c e s  t o
s e n d  u p  t o  1 0  i n d i v i d u a l s ,  c u r r e n t  m e m b e r s ,  o r  a
s p o n s o r e d  m e m b e r  t o  a t t e n d  t h e  p r o g r a m .  F i r s t  c o m e
w i l l  b e  f i r s t  s e r v e d  w i t h  t h i s  o f f e r .  Y o u ’ l l  r e c e i v e  a
f a n t a s t i c  e d u c a t i o n  f r o m  s o m e  o f  t h e  b r i g h t e s t  m i n d s  i n
t h e  b u s i n e s s  a n d  a l l  f r o m  t h e  c o m f o r t  o f  y o u r  o w n
h o m e .
I f  y o u  h a v e  a n y  q u e s t i o n s  a b o u t  t h i s  p r o g r a m  p l e a s e
c o n t a c t  E x e c u t i v e  D i r e c t o r ,  R o n  S t e p a n e k .

r o n . s t e p a n e k @ g c s a o f n y . o r g 

https://gku.greenkeeperapp.com/

https://gku.greenkeeperapp.com/








2023 recipients
Kelly Westervelt
Anilese Kelly

Past recipients
Madelyn George
Carson Kelly
Abigail Richter
Catarina Bettencourt
Calvin Lee
Peter Kurta
Ryan Lester

GCSANY has awarded over $15,000 in
scholarship since its inception as well as
tuition reimbursement  for  Great Lakes

Turf School graduates

Nicholas Isele
Renee Lantz

Justin Chunco
Jason Dunnewold
Anthony Bouziden






